
 

 

An Update 9 weeks later, in mid-July 2020 

Our first report was released on May 7th with the analysis done 
in April, 2020.   

 



The Semiotic View of products 

suggests that objects are not just 

functional things.   

 

They are embodiments of values and 

carriers of meanings.   

That’s what makes them appealing to 
individuals and enables them to 

become symbols in culture. 

 

We identified a set of values that 

masks represent and captured them 

in this Meaning Map.   

 

These are the values that we believed 

would drive the evolution of masks. 

Masks are estimated to become a category worth Rs. 3600-4200 cr in 2020-21.   

*estimates by various consultancies (2-3 million masks @ Rs. 32-38 per mask) 



Hence, product markets are 

created not just by the functionalities 

by which products solve the user’s 

problems. 

 

It is not just functional benefits 

and price-value equation that matter 

for purchases. 

 

It is also the emotive-symbolic 

component of products that makes 

them appealing and contributes 

to their sale. 



Tracking the Evolution of  Masks as a product category, 9 weeks on… 









Further Development— June 12, 2020 



May 27, 2020 – Assamese bride and groom 

match masks to wedding getup 

May 19, 2020 –  

Facemask  

coordinated  

with  

wedding dress 



June 02, 2020 – Hyderabad 
Jewellers introduce pure 

gold facemasks 

July 04, 2020 
Pune man wears mask 

made of  pure gold 



May 23, 2020 – Trendy handloom brand launches reusable neem & tulsi infused masks 



May 23, 2020 – Kerala-based design house produces handmade cloth masks that help weavers remain employed  

May 23, 2020 – Kochi-based designer creates reusable cotton masks that come in different sizes 





May 23, 2020 – Mother & designer Sonali Thakur  

comes up with expressive masks 



May 23, 2020 – Baby clothing store upcycles left over fabric to create fun masks 

May 23, 2020 – Pop-culture t-shirt brand Redwolf  launches a variety of  fun face masks 

https://www.instagram.com/p/CAh9Vx1JQkD/?igshid=cdewa8lpnt3k


Further Development— June 02, 2020 



May 28, 2020 – Gujarat-based 

photographer offers customised 

masks with faces printed on them 

June 20, 2020 – Tamil Nadu-based 

photographer employs face printing on 

masks to keep business afloat 

May 27, 2020 



June 25, 2020 



April 27, 2020 



Jun 09, 2020 





1. Production of  masks as a viable source of  livelihood 

April 12, 2020 

May 23, 2020 

2. Production of  masks as a means of  inmate rehabilitation 

May 23, 2020 May 23, 2020 

https://www.thehindubusinessline.com/news/variety/making-face-masks-help-women-earn-livelihood-during-lockdown/article31322003.ece
https://www.thehindu.com/life-and-style/locally-made-reusabale-breathable-and-sustainable-masks-in-india-during-coronavirus-covid19-pandemic/article31658915.ece
https://www.thehindu.com/life-and-style/locally-made-reusabale-breathable-and-sustainable-masks-in-india-during-coronavirus-covid19-pandemic/article31658915.ece
https://www.thehindu.com/life-and-style/locally-made-reusabale-breathable-and-sustainable-masks-in-india-during-coronavirus-covid19-pandemic/article31658915.ece


8 Weeks on, masks as a product 

have evolved around all the values 

previously identified. 

 

We can expect these developments 

to progress further in the coming 

months. 

Masks are estimated to become a category worth Rs. 3600-4200 cr in 2020-21.  In May 2020, they 

were already Rs. 1250 cr, from a tiny market in March 2020*. 

*estimates by various consultancies 



Tracking Mask Wearing Behaviour, 8 Weeks On… 

 

The practices & concerns w.r.t wearing masks  

8 Weeks On, Governments are 

enforcing compliance through fines. 

Societies, RWAs, Offices are also making 

mask wearing mandatory for entry. 

 

Individuals are turning a matter of 

compliance into a matter of Choice 

based on personal freedom. 

 

The media is educating users on the 

‘right’ way to wear masks. 



We see improper or intermittent wearing as well as contextual 

compliance – different ways to assert individual choice in the 

face of governmental rules and orders for compliance. 



INTERMITTENT 

OR IMPROPER 

WEARING 

DON’T 



May 15, 2020 

June 19, 2020 

NOT WEARING 

DON’T 

https://www.news18.com/news/buzz/men-are-less-likely-to-wear-face-masks-because-they-think-its-a-sign-of-weakness-2620963.html
https://www.linkedin.com/posts/nishasampath_behaviourchange-covid19-communication-activity-6679549280807632896-HfaF


NOT WEARING 

DON’T 



June 03, 2020 – [TOI] “Wear your mask properly. 
It’s how you protect others, and yourself” 

June 14, 2020 – [TOI] “Delhi: Giving 
mask a miss? You may be fined” 

June 13, 2020   

https://timesofindia.indiatimes.com/india/wear-your-mask-properly-its-how-you-protect-others-and-yourself/articleshow/76175530.cms
https://timesofindia.indiatimes.com/india/wear-your-mask-properly-its-how-you-protect-others-and-yourself/articleshow/76175530.cms
https://timesofindia.indiatimes.com/city/delhi/giving-mask-a-miss-you-may-be-fined/articleshow/76364835.cms
https://timesofindia.indiatimes.com/city/delhi/giving-mask-a-miss-you-may-be-fined/articleshow/76364835.cms
https://www.ndtv.com/india-news/coronavirus-jail-for-6-months-fine-of-rs-5-000-for-not-wearing-a-mask-in-uttarakhand-2245867


May 13, 2020 – Practical advice on smudge-

proof  makeup, skincare & eye makeup 

May 18, 2020 – 

[Cosmopolitan India] 

“Experts Tell You How to 
Make Your Makeup Routine 

Mask-Friendly” 

June 23, 2020 – Makeup as a  

confidence booster, mode of  self-

expression & a way to kickstart the 

work day 

https://timesofindia.indiatimes.com/life-style/beauty/lockdownbeauty-make-your-makeup-routine-mask-friendly/articleshow/75702805.cms
https://timesofindia.indiatimes.com/life-style/beauty/lockdownbeauty-make-your-makeup-routine-mask-friendly/articleshow/75702805.cms
https://timesofindia.indiatimes.com/life-style/beauty/lockdownbeauty-make-your-makeup-routine-mask-friendly/articleshow/75702805.cms
https://www.cosmopolitan.in/beauty/features/a20281/experts-tell-you-how-make-your-makeup-routine-mask-friendly
https://www.cosmopolitan.in/beauty/features/a20281/experts-tell-you-how-make-your-makeup-routine-mask-friendly
https://www.cosmopolitan.in/beauty/features/a20281/experts-tell-you-how-make-your-makeup-routine-mask-friendly
https://www.cosmopolitan.in/beauty/features/a20281/experts-tell-you-how-make-your-makeup-routine-mask-friendly
https://www.cosmopolitan.in/beauty/features/a20281/experts-tell-you-how-make-your-makeup-routine-mask-friendly
https://indianexpress.com/article/lifestyle/fashion/makeup-under-my-mask-6466644/
https://indianexpress.com/article/lifestyle/fashion/makeup-under-my-mask-6466644/
https://indianexpress.com/article/lifestyle/fashion/makeup-under-my-mask-6466644/
https://indianexpress.com/article/lifestyle/fashion/makeup-under-my-mask-6466644/
https://indianexpress.com/article/lifestyle/fashion/makeup-under-my-mask-6466644/
https://indianexpress.com/article/lifestyle/fashion/makeup-under-my-mask-6466644/


The next update would be available 8 weeks later,  

in mid-September, 2020 

For queries or more insights on the impact of  Covid 19 on culture, 
 

Contact: 
hamsini@leapfrogstrategy.com 

aarushi@leapfrogstrategy.com 

 

mailto:hamsini@leapfrogstrategy.com
mailto:aarushi@leapfrogstrategy.com

